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Japan’s Corporate Governance Code Revision-2026 

 

Japan's Corporate Governance Code was one of the first major reforms of its kind, having been 

introduced in 2015 by Japan's Financial Services Agency (FSA). The code sets out fundamental 

guidelines for publicly listed companies, aimed at enhancing mid- to long-term corporate value, 

improving capital efficiency, fostering effective shareholder engagement, and ensuring 

transparent decision-making. 

 

An updated version of the code was published in July 2026, introducing several positive changes 

that should continue to drive fundamental improvement across Japanese companies and their 

share prices. The revision also gives engaged shareholders like Dalton additional leverage when 

working with companies to push for change. 

 

A full summary is available here, but the key points are outlined below: 

• Growth and capital allocation: The updated code places greater emphasis on growth and 

effective capital allocation. Combined with the recent "Growth Guidelines" published by 

Japan's Ministry of Economy, Trade and Industry (METI), this reflects a coordinated push 

to move historically conservative Japanese corporations toward a growth orientation. 

• Cross-shareholdings and balance sheet cash: Companies will now be required to review 

their cross-shareholdings as well as the level of cash held on their balance sheets. 

• Business portfolio review: Companies must assess whether they are the "best owner" of 

each business within their portfolio, or whether certain businesses should be sold or spun 

off. 

• Board effectiveness: The revision places particular focus on the quality and number of 

independent board members and their monitoring functions, along with the introduction 

of a nominated officer function to support the board (a corporate secretary role). 

• Timing of the Yuho (annual report): The code addresses the common practice of 

publishing the Yuho with limited or no time for shareholders to review it ahead of the 

AGM, requiring it to be released earlier in the process. 

Source: Tokyo Stock Exchange, published on 21 July 2026. 

https://www.daltoninvestments.com/wp-content/uploads/2026/09/Japan-Corporate-Governance-Revision-Update-2026-Approved-1.pdf
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IMPORTANT INFORMATION 
This document has been prepared for qualified investors, is provided for informational purposes only, and does not constitute a 

solicitation of any shares in any investment vehicle managed by Dalton Investments.  Such solicitations can only be made to qualified 

investors by means of the private placement memorandums, which describe, among other things, the risks of making an investment.  

Additionally, this presentation does not constitute investment advice of any kind.  

All of the information in this document relating to Dalton Investments, Inc., regulated by the U.S. Securities and Exchange Commission 

(SEC).  SEC registration does not imply SEC endorsement.  No representation or warranty can be given with respect to the accuracy or 

completeness of the information, or with respect to the terms of any future offer of transactions conforming to the terms hereof.  Certain 

assumptions may have been made in the analysis which resulted in any information and returns/results detailed herein.  No 

representation is made that any results/returns indicated will be achieved or that all assumptions in achieving these returns have been 

considered or stated.  Additional information is available on request.  Opinions and estimates offered constitute our judgment and are 

subject to change without notice, as are statements of financial market trends, which are based on market conditions.  Unless otherwise 

indicated, figures presented are preliminary, unaudited, subject to change and do not constitute Dalton’s standard books and records.  

Individual portfolio account returns and holdings within a referenced Dalton composite may vary substantially for such factors including, 

among others, account specific restrictions – e.g. whether currency investments are permitted, timing of transactions, contributions, 

withdrawals, and market conditions at the time of investment.  

PAST PERFORMANCE IS NOT A GUARANTEE OF FUTURE PERFORMANCE. THE VALUE OF THE INVESTMENTS AND THE INCOME 

FROM THEM CAN GO DOWN AS WELL AS UP AND AN INVESTOR MAY NOT GET BACK THE AMOUNT INVESTED.  THESE 

INVESTMENTS ARE DESIGNED FOR INVESTORS WHO UNDERSTAND AND ARE WILLING TO ACCEPT THESE RISKS. PERFORMANCE 

MAY BE VOLATILE, AND AN INVESTOR COULD LOSE ALL OR A SUBSTANTIAL PORTION OF ITS INVESTMENT. 

Any estimates, projections or predictions (including in tabular form) given in this communication are intended to be forward-looking 

statements.  Although Dalton believes that the expectations in such forward-looking statements are reasonable, it can give no assurance 

that any forward-looking statements will prove to be correct.  Such estimates are subject to actual known and unknown risks, 

uncertainties and other factors that could cause actual results to differ materially from those projected.  These forward-looking 

statements speak only as of the date of this communication.  Dalton expressly disclaims any obligation or undertaking to update or 

revise any forward-looking statement contained herein to reflect any change in its expectations or any change in circumstances upon 

which such statement is based. 

Please note that neither the Funds/Composites nor the Investment Manager/Investment Advisor complies with the requirements of the 

Alternative Investment Fund Managers Directive (“AIFMD”) of the European Union. No direct or indirect offering or placement of shares 

by or on behalf of the Funds/Composites or the Investment Manager may be made to or with investors in member states of the European 

Union in breach of either the applicable requirements under the AIFMD or the private placement regime in each relevant member state. 

You are receiving this presentation either because (a) you are an existing investor and we are sending you an update to discharge our 

obligation, or (b) you have previously requested for submission of such information. If neither of these apply to you, please kindly ignore 

this presentation and reply to InvestorRelations@daltoninvestments.com with the subject “AIFMD distribution list review” as soon as 

possible so that we can remove you from our relevant distribution list in the future. 

Any specific securities referenced herein are holdings as of the date identified in the document and any performance information relates 

only to the period covered by this document.  No inferences should be made as to the profitability of specific positions overall. 

 

 


