Dalton

To the Board of Directors,
We would like to extend our sincere appreciation for the continued opportunity to engage in constructive dialogue.

The annual general meeting (AGM) season for March fiscal year-end companies has now come to a close. As in
previous years, it was undoubtedly a busy and intense period, but at the same time, it was an exciting season that
reaffirmed the ongoing evolution of Japan'’s corporate governance landscape.

This year’s notable feature—the record number of shareholder proposals—garnered considerable media attention.
However, what we found even more encouraging was the growing engagement of individual shareholders, the
active exercise of voting rights by institutional investors, and the sincere stance toward dialogue shown by many
listed companies. It is heartening to witness Japan’'s AGMs transforming from what was once a formal ritual into
a meaningful forum for shareholder engagement.

Although the season has just concluded, we would like to take this opportunity to share our thoughts looking ahead
to next year's AGM season, with the aim of contributing to the further development of a healthy capital market.
Our focus is on (i) the early disclosure of annual securities reports (Yukashoken Hokokusho), (i) the dispersion of
AGM dates, and (iii) the ongoing policy discussions that relate to these matters.

We welcome the initiatives led by the Tokyo Stock Exchange, Financial Services Agency (FSA), and Ministry of
Economy, Trade and Industry (METI) to reconsider the current corporate disclosure framework. In particular, we
strongly support the efforts highlighted by the FSA’s “Council on Preparing the Environment for Disclosure of
Annual Securities Reports before AGMs” and METI’s “Corporate Governance Study Group to Strengthen Earning
Power,” both of which promote early disclosure—ideally two to three weeks ahead of the AGM.

For global investors, the annual securities report is the most comprehensive and standardized source of both
financial and non-financial information. It is essential for informed voting decisions and productive engagement.
Yet, under the current system, such reports are often disclosed just before—or even after—the AGM, limiting their
practical use in voting processes. While it is a positive step that approximately 55% of companies disclosed their
reports before the AGM this year, thanks to the FSA's encouragement, many did so only one or two days in
advance—timing that still falls short for many investors.

We recognize that advancing the disclosure timeline entails additional operational burdens. Under the current
framework, companies are subject to overlapping disclosure requirements under the Companies Act, the Financial
Instruments and Exchange Act, and TSE rules. Nonetheless, we believe that ongoing regulatory reform toward
integrated disclosure (“ittai kaiji”) can ultimately streamline processes, improve disclosure quality, and benefit both
companies and investors.

In addition to early disclosure, we also believe that the heavy concentration of AGM dates poses a structural issue
that cannot be overlooked. One promising solution is greater flexibility in setting the record date (which is typically
March 31). Moving the record date to April or May would allow for more preparation time and make it feasible to
hold AGMs from July onward. This would help align AGM timing with the availability of annual reports, ease the
disclosure burden on companies, and enhance investors’ ability to conduct thorough analysis.

In markets such as the United States, there is typically a longer interval between the publication of annual reports
and the holding of shareholder meetings. For example, companies with a December 31 fiscal year end often
release their annual reports by late March or early April, and hold their Annual General Meetings in late April or
May—as exemplified by Berkshire Hathaway. This allows shareholders adequate time to review the full set of
financial disclosures and submit proxy materials in an informed manner. By contrast, the current scheduling
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practices in Japan constrain investors’ ability to conduct such deliberations. In our view, aligning Japan’s practices
more closely with global standards would significantly enhance the transparency and functionality of its capital
markets.

In light of the above, we respectfully ask your consideration of the following:

o Exploring the possibility of disclosing the annual securities report approximately two to three weeks prior
to the AGM

e Reviewing the record date to enable more flexible and dispersed AGM scheduling;

e Actively participating in cross-industry and policy-level discussions on integrated disclosure and broader
disclosure reform;

e Sharing candid views on any challenges or constraints your company faces in adapting to these changes,
and continuing constructive dialogue with investors.

We firmly believe that such efforts will contribute to more effective corporate governance, deeper shareholder
engagement, and enhanced appeal of the Japanese market overall. We look forward to continuing an open and
forward-looking dialogue with your company.

Sincerely yours,
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IMPORTANT INFORMATION

This letter has been prepared by Dalton Investments and its affiliates (collectively, “Dalton”) for the benefit and use
of the original recipients. It does not constitute, and should not be construed as, an offer or solicitation to enter
into any transaction regarding any financial instrument, nor should it form the basis of or be relied on in connection
with any such transaction. This letter does not constitute, and should not be construed as, tax, legal, regulatory,
accountancy or other specialist or technical advice, or investment advice or personal recommendations, any
trading strategy or advice (from an investment perspective) to any person on the suitability of any transaction.

The information in this letter is based on information that Dalton considers reliable, but which Dalton did not verify
any of the information. No representation or warranty is made as to, nor should reliance be placed on, any of that
information contained herein being accurate or complete. Neither Dalton nor any of Dalton’s directors, officers or
employees accepts any responsibility or liability for any losses or damages that may result from the lack of
accuracy or incompleteness of this information. Such persons also do not accept any responsibility or liability for
assumptions on which any statements, views, valuations or opinions expressed by Dalton in this letter may be
based.

This letter speaks of its date and opinions and views expressed are Dalton’s opinions and views as of such date
only. Dalton assumes no obligation to notify or inform any party of any developments or changes occurring after
the date of this document that might render its contents untrue or inaccurate in whole or in part.

Any possible transaction or investment referred to herein may involve significant risk. This document has been
prepared without regard to the individual circumstances and objectives of persons other than the original
recipients who receive it. Other recipients should, without relying on this document, make their own independent
decisions regarding to any possible transaction or investment and, if necessary, seek professional advice.

Dalton accepts no liability whatsoever for any reproduction or redistribution, in whole or in part, of this document,
by any person other than Dalton.

The distribution of this document in certain jurisdictions may be restricted by law, and recipients into whose
possession this comes should inform themselves about, and observe, any such restrictions.
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